
For Fractional COOs
Examples of Solutions That Can Complement Your Services

Typical COO Duties A NuSpark Profit Solution Can Complement

Streamline operations and workflows
Workflow Enhancer automates manual processes
across departments to increase output and reduce
errors.

Oversee cost control and budgeting
Expense Reducer identifies savings across 60+
spend categories, freeing up working capital.

Vendor and supplier management
SpendWise ensures vendor pricing is benchmarked
and optimized; PayFlow streamlines AP.

Facilities and logistics oversight
Expense Reducer audits utilities, fleet, and logistics
to reduce fixed and variable costs.

Manage financial reporting and planning
ProfitLens brings real-time visibility into unit
economics, forecasts, and margin drivers.

Improve pricing and quoting processes
MarginLift improves pricing discipline; SmartQuote
enables faster, smarter quoting workflows.

Evaluate and integrate technology
TechBooster audits legacy systems and introduces
modern solutions to increase productivity.

Drive efficiency in sales/marketing handoffs
Results Optimizer connects marketing performance
to pipeline results; RevAnalyzer tracks ROI.

Oversee workforce retention and culture
WellBeing and FreshStart Program reduce turnover
by addressing employee stress and financial strain.

Expand or consolidate SaaS tools
SaaS-Control identifies and eliminates redundant
licenses, improving utilization and cost.

Ensure client satisfaction and reduce churn
Retention and SaaS-Retain track B2B customer
sentiment and deliver structured retention workflows.

Coordinate partner/channel development
PartnerPro enables structured partner management
to scale co-selling and referrals.

Optimize HR operations
PeopleOps centralizes payroll, onboarding, and
compliance—cutting admin workload and reducing
turnover costs.



For Fractional Sales
Examples of Solutions That Can Complement Your Services

Typical FSO Duties How a NuSpark Profit Solution Can
Complement

Improve lead quality and pipeline consistency
Growth Amplifier delivers better-qualified leads;
NuSpark Intent identifies in-market buyers.

Design and optimize sales processes Sales Igniter enhances workflows, messaging,
and rep activity to close more deals.

Shorten sales cycles and boost conversion
rates

SalesEdgeAI supports objection handling,
prospecting, and AI-powered role-play
simulations.

Align marketing and sales strategy Results Optimizer shows which campaigns truly
drive pipeline and revenue—not just clicks.

Scale outreach efforts efficiently
SalesPlus equips reps with AI-guided
enablement, gifting tools, and smart follow-up
workflows.

Build and manage lead acquisition programs
LeadFunnel delivers qualified leads through
strategic content syndication and outbound
campaigns.

Refine buyer targeting and ICP clarity Buyer-IQ maps real-time buyer personas and
segments from website and CRM behavior.

Develop outbound and inbound playbooks
AI Growth Accelerator and SalesEdgeAI
generate custom messaging, playbooks, and
templates.

Coach or support junior reps or SDRs SalesEdgeAI provides continuous training and
real-time coaching through AI role-play tools.

Build and manage channel/partner sales
efforts

PartnerPro simplifies partner onboarding,
tracking, and co-selling activity in one dashboard.

Trigger outreach when buyer intent spikes
NuSpark Intent monitors buying signals and
delivers alerts so reps can engage at the right
time.

Implement/optimize sales tech stack LeadFlow unifies CRM, outreach, pipeline, and
automation tools under one sales platform.

Align sales with customer success
Retention and SaaS-Retain track post-sale
engagement and help prevent customer churn.



For Fractional Marketing
Examples of Solutions That Can Complement Your Services

Typical CMO Duties How a NuSpark Profit Solution Can
Complement

Develop and execute marketing strategy
AI Growth Accelerator builds full-funnel GTM
plans using 250+ AI tools aligned to business
goals.

Generate qualified leads and demand
Growth Amplifier deploys high-performing lead
magnets and conversion-focused campaigns.

Oversee media buying and advertising ROI
B2B Media Buyer and B2C Media Buyer
optimize ad spend and placements to increase
return

Improve brand positioning and messaging
Buyer-IQ reveals real-time persona insights to
fine-tune brand messaging and offers.

Track Campaign Activity and Optimize
Results Optimizer connects campaign activity to
pipeline and revenue impact.

Build and manage lead acquisition programs
LeadFunnel delivers high-converting leads
through syndicated content and outbound
engagement.

Design multi-channel content strategy
AI Growth Accelerator automates blog, email,
video, and SEO content generation across
channels.

Track campaign performance and attribution
RevAnalyzer measures multi-touch attribution
and ROI across paid, owned, and earned media.

Guide partner and co-marketing programs
PartnerPro manages referral, affiliate, and co-
branding campaigns from one platform.

Target the right audience segments
NuSpark Intent identifies high-interest prospects
based on real-time buyer behavior signals.

Reduce churn and improve customer retention
Retention and SaaS-Retain track engagement
and loyalty signals across B2B and SaaS
accounts

Boost loyalty, referrals, and promotions
Engage360 powers offers, contests, and
testimonial-driven loyalty programs.

Expand into TV and OTT/CTV channels
TV-Results enables cost-effective customer
acquisition via connected, cable, and broadcast.



For Fractional CFO
Examples of Solutions That Can Complement Your Services

Typical CFO Duties
How a NuSpark Profit Solution Can

Complement

Control costs and improve margins
Expense Reducer identifies savings across 60+
spend categories to directly boost EBITDA.

Improve cash flow and working capital
CapitalFlex offers flexible funding options to
stabilize and support near-term cash needs.

Upgrade financial planning and forecasting
ProfitLens delivers rolling forecasts, scenario
modeling, and investor-grade dashboards.

Oversee budgeting and variance analysis
SpendWise improves visibility into vendor-level
spend and highlights budget inefficiencies.

Strengthen reporting for stakeholders or
investors

ProfitLens structures clear, real-time financials
with custom executive reporting.

Ensure pricing strategy is aligned with cost
structure

MarginLift optimizes pricing decisions using unit
economics and deal-level margin insights.

Automate vendor payments and reduce AP
inefficiencies

PayFlow streamlines invoice approvals, payment
execution, and cash management across
departments.

Reduce software waste and control SaaS
costs

SaaS-Control identifies unused licenses,
consolidates tools, and improves software ROI.

Pinpoint unprofitable customers and SKUs
Profit Maximizer uncovers margin leakage at the
SKU, product, and customer level.

Track indirect spend and reduce leakage
SpendWise brings control to tail-spend and
uncategorized vendor outflows.

Recover pricing discipline across segments
MarginLift standardizes pricing logic across
customers, sales teams, and product lines.

Analyze marketing performance and ROI
RevAnalyzer links marketing and sales activity to
revenue and unit economics in one view.



For Any Referral Partner
Examples of Solutions That You Can Offer Folks

If Your Prospect Needs... NuSpark Profit Solution (Name & Description) Category

To reduce operating expenses and improve
EBITDA

Expense Reducer – Identifies savings across 60+ spend
categories with no upfront cost. SAVE

Flexible capital without taking on equity or long-
term debt

CapitalFlex – Provides working capital, equipment, and
line-of-credit options through vetted lenders. SAVE

Qualified leads and more consistent pipeline flow
LeadFunnel – Delivers targeted content syndication and
outbound campaigns for quality B2B leads. GROW

An all-in-one system to manage lead flow and
follow-up

LeadFlow – Combines CRM, automation, AI chat,
email/SMS, and calendar tools into one integrated
platform.

GROW

A scalable, AI-powered go-to-market engine
AI Growth Accelerator – 250+ proprietary GPTs for ads,
content, funnels, and sales strategy. GROW

Help managing channel partners or affiliates
PartnerPro – Centralizes partner onboarding, tracking,
and co-selling in one scalable platform. GROW

Lack of sales enablement and conversion tools
SalesEdgeAI – Provides reps with AI-powered objection
handling, training, and sales prospecting tools. GROW

Inconsistent sales process or underperforming
team

Sales Igniter – Installs frameworks, cadences, and
accountability for high-performing sales execution. GROW

Cleaner, more strategic financials and forecasting
ProfitLens – Real-time FP&A tools, rolling forecasts, and
scenario planning for investor-grade visibility. OPTIMIZE

Visibility into unprofitable SKUs, clients, or
divisions

Profit Maximizer – Highlights margin leaks by product,
segment, and customer type with actionable insights. OPTIMIZE

Better pricing strategy and margin recovery
MarginLift – Optimizes pricing models and discounting
with deal-level margin analysis and guidance. OPTIMIZE

Track indirect spend and reduce leakage
SpendWise – Brings control to tail-spend and
uncategorized vendor outflows. OPTIMIZE

Too many SaaS tools and unused licenses
draining budget

SaaS-Control – Centralizes SaaS spend management
and contract optimization to eliminate waste. OPTIMIZE

AP inefficiencies or delayed payment processes
PayFlow – Automates invoice approvals, vendor
payments, and cash flow control. OPTIMIZE

Reduced software performance due to aging or
legacy tools

TechBooster – Audits and replaces outdated systems to
modernize operations and reduce friction. OPTIMIZE

Cleaner workflows and less manual overhead
across departments

Workflow Enhancer – Streamlines key business
processes through automation and integration. OPTIMIZE

Customer churn or client retention challenges
Retention – Monitors customer sentiment and
engagement to flag risk and prevent silent churn. RETAIN

A workplace culture that supports retention and
mental well-being

WellBeing – Delivers mobile-first tools to reduce
employee stress and improve workforce engagement. RETAIN

Reduced employee productivity due to financial
stress

FreshStart – Offers confidential credit improvement
and financial wellness support for employees. RETAIN

Increased employee satisfaction through lifestyle
and discount benefits

Perks – Provides a turnkey employee savings
marketplace to boost morale and retention. RETAIN


